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PROGRAMME FOR THE 
TECHNICAL AND ADVISORY MEETING/25th RSC MEETING, JUNE 11-13,2025 
Objectives of the Technical and Appraisal Meeting 
The primary focus of the meeting will be to discuss implementation performance, lessons learned, and best practices to accelerate progress toward achieving Project Development Objectives (PDOs).

Specifically, the meeting will discuss (i) progress in achievement of the Performance Based Conditions (PBCs), (ii) implementation of environmental and social risk management activities, (iii) financial management and procurement performance of ACEs, (iv) monitoring and evaluation updates, and (v) communication or project results, v) sustainability of the ACEs.

The team will also discuss future funding for the ACE initiative with the RSC comprising of representatives from ten Eastern and Southern African countries.   
 
Participants 
Participants include: 
· Members of the Regional Steering Committee 
· World Bank technical team
· Executive Directors of National Council for Higher Education 
· ACE II Center Leaders 
· ACE II Deputy Center Leaders  
· IUCEA/RFU staff 
· Independent verification team 
· Selected experts and alumni of ACEs
 
Organization of the meeting 
 

The meeting will be organized to receive presentations and discussions on selected topics relevant to the project, as mentioned above. To address specific issues and challenges faced by the ACEs, the World Bank and IUCEA will provide technical support through one-on-one sessions with the ACEs. 

Venue 
 
The TAM meeting (June 11-12, 2026) will take place in Maputo at Radisson Blu Hotel, while the RSC meeting on the 13th June 2025 will be held at Southern Sun Hotel. 

Programme for the TAM
 
It will be a 3-day meeting, including the RSC as highlighted below:
	DAY 1 - Wednesday, June 11th: OPENING AND HIGHLIGHTS ON THE PROJECT PROGRESS 
 

	Facilitator: Dr Carlos Mataruca (RSC, Mozambique)

	Time  
	Activity 
	Presenter 
	Objective 

	8.00 am-9:00 am 
	The arrival of the participants and registration 
	ALL 
	_ 

	
9:00 am - 
9:45 am 
	
Official Opening & Welcome Remarks
· [bookmark: _Hlk199491457]Arrival of the Guest of Honor: Minister of Education and Culture, Republic of Mozambique: Hon Samaria dos Anjos Filemon Tovela
· National Anthem of Mozambique
· Opening Remarks: 
· IUCEA Executive Secretary
· World Bank Representative
· Remarks by the Guest of Honor: Hon Samaria dos Ankos Filemon Tovela


	9:50 am – 
10:20 am 
	Presentation of the Implementation Progress Report of the Project. 
	IUCEA
	Overall project implementation progress (achievement of PDO) and Disbursement Status.  

	10:30 am-
11.00 am
	[bookmark: _GoBack]Group Photo and Health Break 
	ALL 
	

	SUCCESSFUL MANAGEMENT OF AN INCUBATION CENTRE: BEST PRACTICES 
 
Facilitator: RUFORUM: Prof Egeru

	11:00 am 
12.45 pm 
	· RUFORUM Remarks (15min)
· ACE-ESD (20min)
· PHARMBIOTRAC ACE (20min)
· CREATES (20min)
· Q&A (30min)
	RUFORUM
Mr Pascal Niringango
Eng. Anke Weisheit  
Dr Never Daudi Zekeya
	Sharing of best practices from the ACEs that hosted ICs. 
Sharing of experience from a former incubatee, now an entrepreneur 

	1:00 pm- 
2:00 pm 
	LUNCH 
	All 
	 

	SHARING EXPERIENCES ON SUSTAINABILITY

Facilitator: RSC Zambia Mrs Jane Chinkusu

	2:00 pm- 
3:10 pm 
	· Presentation by CDT-Africa (20min)
· Presentation by ACE PTRE (20min)
· Presentation by ACENUB (15min)
· Q&A (15min)
	· Prof Abebaw Fedaku 
· Prof Ambrose Kiprop
· Prof Mavuto Tembo 
	Draw lessons from other ACEs under the mother project and AF.

	3:15 pm – 
5 :00 pm 
	· World Bank-Led Sessions: FM, Procurement, and Environmental and Social Safeguards.
	· ALL 
	Strategic Close-out and Transition Planning.


	5:00pm-
5.30pm
	EVENING TEA/COFFEE
	· ALL
	




	[bookmark: _Hlk199495138]DAY 2, Thursday, June 12th,2025
  

	9.00 am
9.20 am
	Presentation on Verification progress and preparation for final verification of results.  

	Technopolis 
	To update ACEs on overall verification progress, highlight key issues identified, and equip them with actionable insights to successfully prepare for and navigate the final round of results verification and disbursement.

	NATIONAL AND REGIONAL ACCREDITATION: Reflections

Session Chair: CEO of the National Council for Higher Education (CNSE)

	9:20 am 
10:10 am
	· Presentation by CS-OGET on their lessons learned in obtaining regional accreditation with IUCEA (15min)

· Panel Discussion (35min)
	· CS-OGET



· NCHE representatives, Rector UEM, Quality Assurance Directors, & IUCEA QFO. 
	
Appreciate the relevance of regional and international accreditation, the process itself, and the possible challenges and their mitigation 

	10:10 am-
10.30 am
	Health Break 
	ALL 
	

	COMMUNITY ACTION RESEARCH PROJECTS (CARPs): SHARING OF EXPERIENCE

Session Chair: RUFORUM - Dr Jolyn Runyararo

	10:30 am – 
11: 00 pm
	Presentation by a selected ACE on its CARPs initiative (15min).

Q&A (15min)
	AquaFish
	Sharing experience for peer learning by other Centres

	NATIONAL PRESENTATIONS BY RSC MEMBERS 

Session Chair: RSC (Rwanda)

	11:00 pm – 
11:40 pm. 
	RSC Malawi (20min)
RSC Mozambique (20min)
	Dr Levis Keliyasi Eneya
Dr Carlos Mataruca
	Showcasing the value and contribution of the ACE initiative and plans for sustainability. 


 
	OFFICIAL CLOSING 
 
Facilitator:  	Ann Ruth Menezes
	

	
11:45am- 
12:45pm 
	Official Closing 
· Vote of thanks from Vice 
Chancellor, Eduardo 
Mondlane University  
· Closing remarks by the World Bank 
· Closing remarks by the 
Executive Secretary - IUCEA 

	 
	 

	2:00pm 5:30pm 
	Visit to the Centers of Excellence, Eduardo Mondlane University 
· Introduction of the ACEs 
· Students’ research presentation
· Facilities at the Centres 
	 
	 

	6:00pm  
	Farewell dinner at Radisson Blu
	All 
	 

	DAY 3
	RSC MEETING 
(at Southern Sun Hotel)
	RSC Members
	Review progress and provide guidance for successful project implementation

	9:00am-1:00pm
	RSC Meeting (with Health Break)
	
	

	1:00pm-2:00pm
	Lunch 
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